
SPVA - RPAC 
CONFERENCE REALIGNMENT



WHY SWITCH CONFERENCES?

● Conference Stability

○ FUTURE (5 years) (10 years) 

● Competitive 

○ Matching enrollment and NSAA classifications.

● What is best for current and future students.



CONFERENCE STABILITY
● RPAC

○ MORE STABLE WITH A LARGER NUMBER OF SCHOOLS.  EVEN IF 
RPAC SCHOOLS CONSOLIDATE.

○ RPAC WANTS TO CAP THE CONFERENCE WITH 16 TEAMS
■ 8 teams in the west and east

● SPVA 
○ KIMBALL, BRIDGEPORT   DUAL CONFERENCE (WTC)



CONFERENCE STABILITY

SPVA SCHOOLS:

HERSHEY

CHASE COUNTY

NPSP

PERKINS COUNTY

KIMBALL*

BRIDGEPORT*

SUTHERLAND

RPAC SCHOOLS:

EAST WEST
ALMA DUNDY CO
SOUTHERN VALLEY HITCHCOCK CO
BERTRAND WA-PA
ARAPAHOE MAYWOOD/HAYES CENTER
MED VALLEY PAXTON
CAMBRIDGE WALLACE
SOUTHWEST MAXWELL

*Dual Conference



COMPETITIVE

ENROLLMENT NUMBERS FOR SUTHERLAND

SUTHERLAND ENROLLMENT

https://docs.google.com/spreadsheets/d/e/2PACX-1vS7O9nBR7V1dx-zSHZoPt-noZQJlOCgWmm-8SYaxv7QXvb-WEYcw2g9xj2jXuhBHSh1VlS0phvD-TDF/pubhtml?widget=true&amp;headers=false


Miles Traveled

Sutherland Basketball This Year

1,034 Miles One Way

57.4 Miles Average One Way

Difference of 7- Miles One Way

Paxton Basketball This Year

1,229 Miles One Way

64.7 Miles Average One Way



COMPETITIVE

SPVA SCHOOLS: 

HERSHEY   127
CHASE COUNTY 159
NPSP 81
PERKINS COUNTY 91
KIMBALL 79
BRIDGEPORT 119
SUTHERLAND 76

RPAC SCHOOLS:    

EAST WEST
ALMA                  79 DUNDY CO              69
SOUTHERN VALLEY 78 HITCHCOCK CO      64
BERTRAND 52 WA-PA                     55
ARAPAHOE 77 MAYWOOD/HAYES CE  60
MED VALLEY 38 PAXTON                   54
CAMBRIDGE       58 WALLACE                 37
SOUTHWEST       64 MAXWELL                78

NSAA ENROLLMENT NUMBERS  (SUTHERLAND 76)



COMPETITIVE

SPVA 

YEAR          SUTH        SPVA 
2019-20    26            49
2020-21       30   55
2021-22       32             54
2022-23       29             52
Avg 8 games played vs. SPVA
Avg 2 games conference tourn. 

24pts

RPAC SCHOOLS:    

YEAR          SUTH        RPAC 
2019-20    35             49
2020-21       45            41
2021-22       36             42
2022-23       34             45
Avg 5 games played vs. RPAC
RPAC tournament 3 games 

9 pts

GIRLS BASKETBALL PTS SPVA vs. RPAC



COMPETITIVE

SPVA 
# of sets won

YEAR          SUTH        SPVA 
2019-20    9               9
2020-21       6   13
2021-22       10             19
2022-23       10            13
Avg 9 games played vs. SPVA
Avg 3 games conference tourn. 

RPAC SCHOOLS:    

YEAR          SUTH        RPAC 
2019-20    16              7
2020-21        5             19
2021-22        14             11
2022-23        10             13
Avg 11 games played vs. RPAC
RPAC tournament 3 games 

GIRLS VOLLEYBALL SETS SPVA vs. RPAC



COMPETITIVE

SPVA 

YEAR          SUTH        SPVA 
2019-20    42             55
2020-21       28   55
2021-22       28             53
2022-23       35             67
Avg 8 games played vs. SPVA
Avg 2 games conference tourn. 

 24pt

RPAC SCHOOLS:    

YEAR          SUTH        RPAC 
2019-20    49             49
2020-21        32             49
2021-22        25             53
2022-23        34             50
Avg 5 games played vs. RPAC
RPAC tournament 3 games 

15pt

BOYS BASKETBALL PTS SPVA vs. RPAC



WHAT IS BEST FOR STUDENTS

● ENROLLMENT NUMBERS AND PARTICIPANT NUMBER DECLINING.

● SUCCESS INCREASES PARTICIPATION NUMBERS.

● PARTICIPATION IN EXTRACURRICULAR ACTIVITIES INCREASES 

ACADEMICS, ATTENDANCE RATES, AND DECREASES DISCIPLINE 

PROBLEMS.

● EXTRA CURRICULAR AND ACADEMICS ARE DIRECTLY RELATED.



CONCERNS
●  RPAC DOES NOT HAVE JR. HIGH ACTIVITIES

○ JR. HIGH CHOIR/INSTRUMENTAL CLINIC
○ JR. HIGH TRACK CONFERENCE MEET

● CONFERENCE CHAMPIONSHIP @ MCCOOK
■ Volleyball 
■ Basketball



CONCERNS
●   MUSIC COMPETITION

○ SPVA CONTEST
○ RPAC

■ Vocal Clinic/Concert
■ Instrumental Music Clinic/Concert

● EXPENSES
○ New signage

● TRADITION



CHANGES
SCHEDULING AND ACTIVITIES

● TEAM SCHEDULES WILL NOT CHANGE BECAUSE 
OF JOINING RPAC. AREA TEAMS WILL REMAIN ON 
THE SCHEDULE.

● HIGH SCHOOLS ACTIVITIES WILL REMAIN THE 
SAME 

● TRAVEL TIME AND DISTANCE WILL NEGLIGIBLE



DISTRICT ALIGNMENTS

Competing against district competition. (4 years)

Boys basketball  (C2)            Girls Bball/Vball (C2)

RPAC SPVA NON           RPAC   SPVA   NON
  8  5            2                          2            8       3



DISTRICT ALIGNMENTS



DISTRICT ALIGNMENTS  
            SPEECH PLAY PRODUCTION



Questions?


